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Quality Policy 
 
S&S Power Group Quality Policy is built on following five dimensions…. 

 

1. Customer Satisfaction 
We engage in identifying & understanding customer requirements and ensure its 

accomplishment, right the first time, on-time, every time! 

 

2. Compliance 
We establish SOPs, Work Instructions & Guidelines for accomplishing high 

quality, safety, and reliability. we ensure rigorous compliance to them! 

 

3. Continuous Improvement 
We never rest content with past achievements. We push ourselves ever higher. Until 

our only real competition is ourselves. We eliminate waste in entire value stream and 

simplify processes for speed and accuracy! 

 

4. Commitment 
We drive a culture to accept zero complaints, zero defects, zero effect, zero c/o time 

throughout our company and practice S&S Manufacturing System. 

 

5. Cost of Quality 
We measure & continuously reduce cost of quality failures in industrial 

processes, transactional processes, and administrative processes. 

 
 

Note: 

Quality Objectives are identified, documented, and reviewed for Progress Cluster 

wise, every year along with the Budgeting process. 
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EHS Policy 

1. S&S Power is committed to achieving environmental compliance 

obligation and the protection of environment including prevention of 

pollution and other specific commitments relevant to context of 

organization for the continual improvement of the Environmental 

management system and this is a responsibility of management and 

employees in all functions. 

 
2. S&S will strive to provide a safe and healthy working environment and to avoid 

adverse impact and injury to the environment and the communities in which we 

do business. 

 
3. S&S Power programs combine clear EHS leadership by management, the 

participation of all employees and functions, and the use of appropriate 

technology in designing, executing, and distributing S&S products and 

services. 

 
4. S&S Power is committed to provide safe and healthy working conditions for the 

prevention of work related injury and ill health and is appropriate to the purpose, 

size, and context of the organization and to the specific nature of its OH&S 

risks and OH&S opportunities. 

 
5. S&S Power is committed to fulfil legal requirements, other requirements, 

eliminate hazards and reduce OH&S risks and committed to continual 

improvements of the OH&S management system with consultation and 

participation of workers, and where they exist, worker’s representatives. 

 
Note: 

EHS Objectives are identified, documented, and reviewed for Progress Cluster wise, 

every year along with the Budgeting process. 
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On the technical side of things, we are committed to: 
 
1. Develop and maintain a leading level of technology in Switchgear, P&C 

Solutions and Automation. 

2. Introduce continual improvements in processes throughout the company to meet 

high level of QEHS performance in each cluster. 

3. Come up with innovative, reliable products, services, and solutions compliant with 

our QEHS policy. 

4. Work together with the customer & interested parties to seek value‐adding 

solutions to enhance EHS Performance. 

5. Change our competencies, turning from product suppliers into partners who can 

offer innovative, comprehensive technological solutions in our field of 

operations. 

 
Each of S&S Power Cluster shall comply to Integrated Management System for QEHS 

and QEHS action plans applicable for their operations consistent with the foregoing 

principles. 

 
All employees shall be made aware of the foregoing policy & objectives and shall be 

required to incorporate and abide by the spirit of this policy & objectives in carrying 

out their responsibilities. 

 

 
S&S Power Group is committed to providing the necessary support to ensure that 

the foregoing Policy & Objectives are effectively achieved. 

 

Ashok Vishwakarma  03rd Sep 2021 
Managing Director & CEO (to be reviewed annually) 


